1st Executive CFO Meeting

O PoAog Tou OikovopikoU AieuBuvTi oTnv Aioiknon TnG ZTPATnyIKNG
Zevodoyeio MevteAiko, 25 Iavouapiou 2005

>T0 1st Executive CFO Meeting nou Siopyavavel n SAP Hellas, 8a anavtnBolyv epwTruaTa onwge:
Moiog €ival 0 poAog Tou ouyxpovou OlkovopikoU AleuBuvTh oTnv Aoiknon piag veacg STpaTtnyikng;

MwG unopei va NepIypagei pe TPONO CUYKEKPILEVO KAl MPOTWMIKO

pia ZTpartnyikn, WoTeE va yivel unoBeon oAwv; MNwG PETPIETAI Kal va AEYXETAI N NPOOJOG OTNV

EKTENEDN Hiag STpaTnyIkng;

Eroaywyr orngv Hucpida

Meg0odoAoyia anapaiTnTn yia Tnv dioiknon TG
OTPATNYIKAG

O1 duvapelg Tng dieBvonoinang, TnNG TExvoAoyiag kal Tou
avtaywviopoU niE(OUV TIC ENIXEIPAOEIC OE OAO TOV KOOHO --
Kal 1d1aiTepa otnv EANGda-- va avavemaoouv Td
avTaywvioTIKG TOUG NAEOVEKTNATA, NPOKEILEVOU Ol
EMIXEIPAOEIC Va NPOCTATEWOUV Ta HEPISIa ayopdac Toug Kal
TNV kepdogopia TouG. H aTpatnyikn deixvel ToV TPOMO, UE
Tov onoio kade eTaipeia, Ba KaAUWel To xaopa Tng
avTaywvioTIKOTNTAG. Ia va emiTUxel n oTpaTnyikn, 6a npénel
va npocappdletal péoa ano pia ouveyn diadikaacia eAéyxou,
paenaong kai kaivotopiag. H pebodoAoyia nou Ba
NapoucIAcoUE BETEI TNV GTPATNYIKN OTO KEVTPO TNG
dloiknTIKNG diadikaaciag. 'Exel SokipaoTei and XIAIadeg
EMIXEIPAOEIC Kl €XEl ANOPEPEI BEAUATIKEG BEATIWTEIG OTIC
anoddoelg Touc. To Harvard Business Review Tnv
XApaKTNPIoE WG TNV onoudaldTePn ENIXEIPNUATIKN 1I0€a TwV
TeAeuTaiwv 75 Twv. MapalnAa Ba deioupe nwg n
peBodoAoyia pnopei va ulonoindei pe TV UNoaThPIEN TNG
TEXVOAOYIAg aixunc TnG SAP (Strategic Enterprise
Management).

O pOAoG TOU OIKOVOLIKOU S1EUBUVTH TNV dioiknon
TNG OTPATNYIKNG

>T0 ogpIvapio 6a oulnTrOoUE TO POAO TOU CUYXPOVOU
olkovopikoU BleuBuvTr aTnv Sioiknan Tng oTpaTnyikng. H
Taon oTo eEWTEPIKO €ival 0 OIKOVOUIKOG DIEUBUVTHC va €ival
50% AoyIOoTHG Kal 50% avBpwnog nou Bondd Tnv eTaipeia
TOU va £0TIACEl, VA eAéYEel kal va BEATIOOEI TNV OTPATNYIKN
NG. ©a eEnynooupe kal 6a culnTCOUWE AuUTH TNV TAGN Kal
0a Byaloupe CUUNEPACUATA Yia TOV POAO TwV EANAVWV
OIKOVOLIKQV JIEUBUVTAV.

Aopunuévn Npooeyyion

®m O yebodoloyieg avanTuooovTal dopunueva kai
oQaIpIKa pEoa and TESOEPIG EVOTNTEG:

m O vEog pONOG TOU OIKOVOUIKOU JlguBuvTh oTnv
EKTEAEON TN OTPATNYIKAG

B MeTagpaacn Tng oTpaTnyIKNG O€ KPICILOUG NapAyovTEG
eniTuyiag

B [eQUpwaon Tou XAoudTog avapeod oTny oTpaTnyikn
Kal TIC AEITOUPYIEC.

®m  'EAgyx0G TNG OTPATNYIKAG LE TNV UNOOTNPIEN TNG
oUyxpovng NANPOQOPIKAG - SEM

®  Oa akoAoubnoel ouliTNON CUUNEPACUATWV.

MNMpakTIKOG NPOooavaToAIoLIOG. AIAAEKTIKOG Kl
OULILETOXIKOG XUPUKTAPAG TOU CELIVAPIOU.

To ogpivapio €xel oxediaoBei yia avBpwnoug nou Ba
£(QAPUOTOULY TIC HEBOSONOYIEC.

O1 peBodoAoyieg Ba sioaxBolv péoa ano Tnv ouadikn Kai
dopnuévn oul|TNoN NPAYUATIKWV NEPINTOOEWY EMNIKEIPTTEWY
(case studies). O JIGAEKTIKOC KAl GUHUETOXIKOG XAPAKTHPAG TOU
oepivapiou Ba kpaTnaoel To evolaPEPOV TETAUEVO Kal Ba
npokaAégel Babeld pabnaon. ZTo TEAOG TOU OEIVAPIOU, NYETIKA
oTeAéxn EANNVIKNC €Taipeiag nou epdppocav Tnv péBodo kal
anéonacav TIUNTIKA 8igdvr didkpion, 6a anavTroouy Ot
EPWTNOEIG.

Mpoowniki dIKTUMON

To ogpivapio ansublveral o €va pIKPO apiBuo EMIAEYHEVWY
OIKOVOpIKV JIEUBUVTWY. Mia povadikr eukaipia va
avTaAAGEETE AnOWYEIG pE DIAKEKPILEVOUC OUVADEAPOUC 0dG O€
Bepata onwg: Molog €ival o pOAOG Tou GUYXPOVOU OIKOVOLIKOU
dleuBuvTn aTtnv dioiknan piag veéag oTpaTnyikng; MNwg pnopei
va NEPIYPAPEI |IE TPOMNO GUYKEKPIUEVO Kal NPOCWIKO pia
oTPaATNYIKN, WOTE va yivel undBeon oAwv; Mwg PETPIETAI Kal
eNEyXETAI N NPOODOC OTNV EKTEAEDN WiAG OTPATNYIKNAG; Ka

Eyyunon noioTnrag

To ogpivapio €xel TNV gyyunaon noioTNTAg TnG SAP. AnoTehei
OUVEXEID TNG ENITUXNUEVNG NUEPIDAG pE TITAO «Strategy
Focused Organization — Balanced Scorecard”, Nou opyavwoe
Tn SAP EAAAZ AE Tov 11/03 oTo Intercontinental pe ouiAnTn
Tov David Norton. To ogpivaplio €xel oxediaoBsi pe paon Tig
UWNAEG MOIOTIKEG NPodiaypaPEC Nou dlakpivouv TNV SAP.

EKNaideuTEG

O k. AAEEavdpog KwvaTavTividng eivar SinA. Mny. Mnx.,
kdToxog MBA and To Harvard Business School. 'Exel epyacei
¢ oUuBoulog oTpaTtnyikng oTa ypageia Tng Néag YOpkNG Tng
Booz-Allen & Hamilton kai €xel a§idAoyn epneipia kal oTnv
EAAGSa. Eival enigkéntng kaBnynTng 8ioiknong aTpaTnyikng
oTo AIT.
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Mpoypappa Huepidag

0 VEOG pOAOG TOU OIKOVOLIIKOU S1EUOUVTI) OTNV EKTEAECH THG
oTPaATNYIKAG

10:00 - 12:00

12:00 - 13:00
13:00 - 14:30

14:30 - 14:45
14:45 - 16:15

16:15 - 16:30
16:30 - 17:30

17:30 - 17:45
17:45 - 18:30

Ti €ival oTpatnyikn Kai yiati €ivar anapaitnTn;

[iaTi ol NePICoOTEPOI DIEUBUVOVTEG OUBOUAOI deV

METUXAIVOUV Va EKTEAECOUV AMOTEAECUATIKG TNV OTPATNYIKN

TOUG;

Molog €ival 0 pOAOG TWV OIKOVOLIK®WY JIEUBUVTAV GThV

€KTENEON TNG OTPATNYIKAG; Mwg pnopolv va BonBnoouv Tov

dleuBUvVoVTa CULBOUNO OTNV EKTEAECN TNG GTPATNYIKNAG; Ti
XpelalovTai yia va To neTuxouv;

EAagpu levpa

MeTagpaon TnG OTPATNYIKIG OE KPioILLOUG NAPAYOVTEG
emiTuyiag

AlGAsippa

AvaAuon Tng doung Tou kAadou
AvaAuon TV NNY®V aVTaywvIioTIKOU MAEOVEKTAATOG
SWOT analysis e Tnv Bori®gia Tou oTpaTnyikoU XapTn

EmiAoyr aTpatnyikou apxeTUnou

Fe@UPWOoN TOU XAOLATOG AVALIECT OTNV OTPATNYIKNA Kdl TIG
A&ITOUPYiEG. ZTPATNYIKOG XAPTNG KAl OTPATNYIKOI LETPNTEG:
Mepiypagn TNG oTPATNYIKNG --L€0a O pia ogAida-- e TV
Hop®@n Liag Oswpiag aiTiag anoTeA€ouaTog, N onoia givai
UETPROCILN Kal EAEYEILN.

AlGAsippa

FeUpWOoN TOU XAoOUATOC AavAUESa OTNV OTPATNYIKN Kal TIG
AeIToupyiec. MeTAMPAon TNG OTPATNYIKAG O Hia PHETPRAOIKN
Kal eAeyEIUN Bswpia aITiag-anoTeAEoPATOG.

XpNUaTo-0IKOVOuIKO €Ninedo

©¢on oTnv ayopd

AerToupyieg

Aulol nopol

AVTIGTOIXNON £PYWV OTOV GTPATNYIKO XAPTN

H 3l0iknon TnNG oTPATNYIKAG 0V pia OAOKANPWHUEVN
diadikaaia

Mapouciacn Tou SEM

Alaheippa

Suunepaouara

Evnuepwoeite yia Ta dedopeva Tng diEBvoug Epsuvac nav
oTa Béparta autd. MABsTe MoIEG gival ol ASITOUPYIEG EVOG
ypaeiou d10ikNoNG oTPATNYIKNG. AEITE NWG O APXEG
€@apuolovTal oTnV NePINTWON piag eTaipeiag (case study).
>XONIAOoTE. ZUNTNOTE PE TNV opada Ti pabate ano Tnv
€voTNTA AUTH.

SulnTnOoTE pia NPaypdaTikn NEPINTWON EMixeipnong (case
study). Moia cupnepaoparta ByaleTe yia TNV oTpaTnyIkn
TNG €TAIpEIag ano Tnv avaluon Tou KAAGdou Tng Kal Twv
NNYQ@V avTaywvioTIkoU NAEOVEKTAATOG OTO KAAJO auTo;
‘Exel vonua n eniloyr) evog oTpaTnyikoU apXETUNOU yid T
eraipeia auTn; Nwg Ba peTappalaTe TNV GTPATNYIKA TNG O
KPIOILOUG NapayovTeg emituxiac; EEnynaTe TIG anoweig oag
aTnVv opada. MABeTe TI NpaypaTika £yIVE aTnV €Taipeia
auTr). ZXoNIdoTe. ZulnTroTE PE TNV oudada Ti uabare anod
TNV €VOTNTA AUTT).

MdaBeTe nola €ivai n YeVIKr LOp®r) EVOG OTPATNYIKOU XAPTN
Kal Ol YEVIKEG APXEG MOU XpNnaluonolouvTal ano Tig
EMITUXNUEVEG ETAIPEIEC OTOV OXEDIAOUO EVOG CUCTAUATOC
pETPNONG. Mwg eubuypappifovTal ol dPAcEIC Kal ENEVOUTEIG
uiag eTaipeiag Ye TNV aTPATNYIKA TNG. MG EKATOVTAdES
ETAIPEIEG YEPUPWOAV LE EMITUXIA TNV GTPATNYIKN HE TNV
AeIToupyia TnG kai enETuyav BeapATIkEG BEATIOOEIG OTNV
avTaywvioTIKOTNTA TOUG Kal TNV XPNUATO-0IKOVOIKN TOUG
anodoon, peoa os Aiya xpovia. Ti dI0ackel n dIgbvn
guneipia OTI NPENEI va YIVETAl Kal TI MPEMEl va ano@eUyeTal.
EQappooTe TIG ApXEG QUTEG OTNV MEPINTWON TNG ETAIPEIAG
rou XPNoIUONoIoUNE w¢ napadeiyua (case study). Aeite
MoIEG UNNPEAV O NPAyUaTIKEG EMAOYEG TNG JloikNaNgG TNG
€Taipeiag kai oxoNIAoTe. TUINTAOTE PE TNV opada TI pabarte
ano Tnv evOTNTA auTh).

MvwpioTe Nwe pia emruxnuevn EAANVIKR Taipeia uonoinos
€va oloTnua eAEyxou oTpaTnyikng Ue Tnv Bondeia Tou
Strategic Enterpise Management. AgiTe nwg To SEM
BoriBnaoe aTnv oUVBEDN Kal MAPoUCiacn Twv oTPATNYIKA
KPIOILWV NANPOMOPIQV LE TPOMO PINIKO MPOG TOV XPHOTN.
JulnTNOTE HE NYETIKA OTEAEXN TNG ETAIPEIAG NOU EPAPLOTE
TO SEM, TIG MPOKANCEIC, Ta JINAUUATA Kal Ta
NAEOVEKTAATA ano TNV EQAppoyrn Tou SEM.

SUvoWioTe Ta KUpla anueia Tou aepivapiou. Mola sival Ta
OUUMEPACUATA 0AG YIa TOV POAO TOU OIKOVOUIKOU
dlguBuvTr) aTnv dloiknon TnNG oTpaTtnyikng; Molo Ba gival To
ox€dlo Opdaong oag oTav Ba yupioeTe aTo ypapeio oag; Mwg
a&loAoYEITE TNV EUNEIPIA TOU OEUIVAPIOU;
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Alexandros Konstadinidis: Dipl. Mechanical Engineering, National Technical
University of Athens. MBA , Harvard Business School. Worked as strategy consultant,
at the New York office of Booz-Allen & Hamilton, focusing mostly in the ITC industries.
Developed and managed the timesharing marketing operations of his family business
(“Porto Hydra”, a firm active in resort real estate development and hotel operations).
Achieved high customer satisfaction: 85% of timeshare buyers satisfied or very
satisfied. Yield per week: 3+ times higher than industry average (resorts outsourcing
the timesharing marketing operation) and app. 7 times higher than the opportunity cost (NPV of the cashflow
generated from annual rentals). Developed strategic analyses for the company. Mr. Konstadinidis has been
also offering strategic management consulting services to Greek firms. His clients, positioned in highly
competitive and mature industries and constrained by limited resources, have demonstrated sharp
improvements in financial performance --vis a vis their historical performance and their peer’s performance--
within three years from the consulting engagement. Mr. Konstadinidis is a Visiting Professor of Strategic
Management, at AIT, an educational and research center, founded by INTRACOM, aiming at world-class
standards and co-operating with Harvard University and Carnegie-Mellon. Mr. Konstadinidis continues his
education on an on-going basis (Stanford Advanced Project Management Program, Harvard Business School
E-learning etc).
Mr. Alexandros Konstadinidis Consulting Methodology: My consulting practice adheres to three guiding
principles: 1) Manage the project as an open ended, dynamic learning experience that will radically improve
the mental models of the executive team, e.g. the framing of the business problem. To that end, structure
and facilitate interpersonal and group processes that will enable honest dialogue. Focus the executive team on
the real issues. Foster a systemic understanding of the key business challenges. 2) Develop broad strategic
themes that will guide long-term managerial action. Complement these broad principles with key policies that
build competitive advantage through the adjustment of the value chain of the firm and its organizational
architecture (structure, systems, staff, shared values, style). 3) Base the whole exercise on rigorous and
thorough research and data analysis, covering both the qualitative and quantitative aspects of the situation
and leveraging external and internal data sources. Ensure the involvement of the executive team in the
research/data analysis process, in ways that will render the research findings credible, relevant and, if
possible, dramatic.

References on Mr. Alexandros Konstadinidis

“I have been impressed with Mr. Konstadinidis ability to synthesize a very broad spectrum of fragmented
information and arrive, within a short period of time, at meaningful, deep and actionable insights.”
Yannos Venieris, VP of Strategy, Operations and IT, SHELMAN.

“In the course of our frequent interactions, Mr. Konstadinidis, artfully, provoked deep reflection and boldly
challenged established frames of mind. We feel that we have greatly benefited from these interactions. Our
business behavior has since improved materially, in significant ways, which is reflected in the improved market
and financial performance of our firm. Mr. Konstadinidis proposed broad directional strategic themes that
have served us well. Moreover, he produced significant, in number and quality, concrete and focused
operational recommendations that supported and enhanced the core strategic themes.”

Ms. Maria Ampatzoglou, Managing Director, KITCHEN GALLERY

“The seminar focused on strategic management and explored core concepts and methodologies (i.e. Change
Management, Strategic Dialogue, Strategy Formulation, Strategy Translation, Project Portfolio Management).
Mr. Konstadinidis presented the content in a vivid manner, using relevant conceptual frameworks and
grounding the concepts to everyday reality, through appropriate examples and case studies.

Moreover, Mr. Konstadinidis engaged effectively the participants in an interactive dialogue. He actively probed
reflection within the group, through penetrating questions, which linked the seminar content with the realities
of our firm and its industry. He conveyed a spirit of openness and participation. | found the content of the
seminar —the presented concepts and methodologies-- relevant and well structured. These were ideas and
tools that were clearly useful and usable to our company.”

Mr. Dimitris Filippou, Plant Manager, VPI (A subsidiary of FRIGOGLASS).

email address: A.Konstadinidis@post.harvard.edu
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